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merit of one of more customary qualifications. And,
now that Mr. Lloyd George was gone, there was a
tendency to take a more charitable view of Mr.
Chamberlain's tenure of office at the Department of
National Service. After all Mr. Baldwin had not
found himself entirely comfortable with the " dynamic
force" of Mr. Lloyd George's methods. It was no
longer conclusive evidence against the efficiency of
Mr. Chamberlain that he had failed to win the
approval of the great Coalition idol, upon whose
feet of clay the new Party Leaders had found it
necessary to tread so sharply. Taken all in all, it
appeared that Mr. Chamberlain was well suited for
the office they had in mind. He was offered, and
readily accepted, the office of Postmaster-General.

The achievement of this post did not, of course,
give Mr. Chamberlain Cabinet rank. In Great
Britain, it has to be remembered, there is the outer
body known as the Ministry of Government, which
consists of about fifty persons, and the inner body
within the Ministry, known as the Cabinet and
generally consisting of about twenty persons. It is
the Cabinet which is responsible for the formulation
of national policy. The wider body of non-Cabinet
Ministers are either the second in command to Cabinet
Ministers in their Departments, or are heads of
Departments which do not carry Cabinet rank. Mr.
Chamberlain at the Post Office belonged to the latter
category. In both cases the scope of such ministerial
office is departmental and not general in character.
But, while appreciating the limitations of Mr.
Chamberlain's new appointment, it represented a
most rapid promotion for a man of his small Parlia-
mentary experience, the more so as he had by-passed
the normal first stage of junior ministerial office,
and had arrived at the first bound at the control of
a Department. It was natural that the appointment